Supervisors Design Team (Architectural) Design Team

Draft (1) Phase2

DESIGN & BUILD PROJECT PROGRAMME Option 3 Appendix C

ABERDEEN RIBA Stage E

CITY COUNCIL

PROJECT : NEW BUILD HOUSING (1 NO. SITES) |PEER No: FORMER MARCHBURN SCHOOL |DEVELOPMENT COST: (1 NO. SITES X £3.5M = £3.5M)

Supervisor : TBC JArchitectural : see above [Electrical - TBC |Mechanical : TBC | [Structural : TBC |Clerk of Works : TBC |cDm-C : TBC Quantity Surveyor : TBC
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Brief Finalised T

Est Cost (Pre Design) or Budget Confirmation

Stage 01

Site Investigation 8 wks
Outline Proposals

(Outline Proposals Approval

Client Approval to Appoint Consultants

Appoint Consultants

PTQ Preparation

(OJEU Advert Preparation

Advertise in OJEU (37 DAYS) 37 Days

PTQ Closes

PTQ Evaluation/Assessment

Advise Successful/Unsuccessful Submissions

Demolition Building Warrant

Demolition Probable Cost

Demolition Cost Approval
Demolition Billing

Demolition on Site

Stage 02

'Scheme Design

Secured by Design Liason

Planning, SEPA,Roads, Building Control Consultation 4 wks [

Community/Elected Members Consultation 4 wks CRITICAL:

Design Freeze

'Scheme Design Approval

Appoint CDM-C

HSE Initial Notification

Collection of Pre-Construction Information

[
N

'Scheme Design Issued to CDM-C
Adherence to Permitted Development
Estimated Cost

Estimated Cost Approval

Clients Requirements Preparation
Drawings to Stage E - Architectural
Drawings to Stage E - Electrical
Drawings to Stage E - Mechanical
Drawings to Stage E - Structural
Clients Requirements Final Approval
Pre Tender Estimated Cost

Pre Tender Cost Approval
Preparation of Contract Bills (Billing)
Preparation of ITT Documents
Invitation to Tender (ITT)

Tender Period

10 wks
10 wks
10 wks
10 wks
10 wks

|
8 wks

|

|

Stage 03

10 wks

Christmas Holiday:

Tender Evaluation 3 wks

Trades Fortnight

Interviews
Tender Report to Committee

D&B Contractor Appointed

Mandatory Standstill Post Appointment

Prep of Construction Phase Plan
Mobilisation

10 days

Christmas Holiday:

|
Handover of Design and
Construction of Project to |
Principal Contractor

Building Warrant

Contractors Design

(Operations on Site

Practical Completion

Making Good Defects Period (MGD)

4

Stage 04

The Appointed Contractor will be Responsible for Programming and Co- \L

Feedback . ordinating works from Appointment Onwards - This Section of the

Project Appraisal

; Programme is Therefore Indicative with esti pletion Oct 2011 /‘/

Compile H&S File (CDMC)

Frrrr XX Te e c e ITITITIIOOMMMMMMMMUOO0UU0DU0UU0U0U00U0000D00D00000000O00 0O|www >|RIBA

Stage 0%

INSTRUCTION Construction Consultancy Design and Build Contractor
SLIENT DEPARTMENT COMMITTE( |Ref | CDM 2007 Requirements Demolition/Enabling Works
| | TelephoneNo | | [Housing | | I I REQUEST | [Ref | Trades Fortnight / Christmas Holidays Client Approval Required
Contact




